WEREL[Ei ent & Engineering Technologies International, Inc

CAPABILITIES

anagement and Engineering Technologies Interndtitma, (METI) is a professional
services corporation that specializes in providiBggineering and Information
Technology Support Services to the Federal Govenhared commercial customers.

METI is certified 8(a) by the U.S. Small Businessindinistration as a Small
Disadvantaged Business and has a long (since 188ty of providing excellent
performance on complex projects in support of itsrngng customer base.

METI offers a full range of services in - SystemsglBeering Design and Development;
Information Technology; Acquisition Management; fTaad Training Range Operations and

Maintenance; and Natural Resource Management.

VERIFIABLE PAST PERFORMANCE

METI is a company that is dependable, a company tha
keeps its word, a company that consistently pravi

outstanding performance and exceptional custonper
support.

METI, Inc.
Offices Nationwide
Multi — GWAC Vehicles

Multiple SBA Approved
NAICS Codes

Certified 8(a) through 2008

SERVICES

PERFORMANCE BUILT BY TEAM METI

The letters we receive from our customers and te@im
document METI’s outstanding performance as welbais
staff's technical competence, professionalism, positive
attitude.

confidence we place in our employees and th
performance.

MANAGEMENT TEAM
Our Senior Management Team led by METI's Chigf

Our business has grown because of the trust ﬂ]dOperatlons and Maintenance

Systems Engineering
Information Technology
Acquisition Management

Test and Training Range

Business Process Re-engineering
Strategic Planning

Natural Resource Management

RECENT AWARDS

Executive Officer, Renard U. Johnson, has an aeetdg
20 years of hands-on management experience supgoffi
virtually every type and size contract in Governmand
Private Industry. Our corporate and onsite projeit

with over 25 Federal agencies and a number of Stdte
foreign corporations and NGO organizations.
SUMMARY

MET]I continues to receive outstanding customengatiand
employees in virtually every area of product andvise

delivery to include quality, project accountabiliynd cost
realism.

METI's partnerships with its customers are furtfjer
strengthened by listening to their needs and pmogithem

managers have current contract management experh NC2005 — METI ranked for the second

reviews primarily because of the involvement of gur

2006 — Prestigious USDA “Chief’s
Global Stewardship Award” for
outstanding service.

year in a row in the Inc. Magazine
“Inc. 500"

2004 edition of Inc. 500 magazing
ranked METI as the 6" fastest
growing privately held company in
the nation.

2004 — Minority Small Business of
the Year Award — El Paso Small
Business Consortium

2003 — Foundry Networks -
Outstanding Small Businesg
Integrator Award

with enterprise solutions that are responsive angt|Es

effective.

...a Merging of Excellence




CUSTOMERS

METI has a diverse customer base which includdser
included:

FAA, AOS-200, Mike Monroney Aeronautical
Center, Oklahoma City, OK

USDA, Forest Service, Fort Collins, CO

USDA, Forest Service, Office of International
Programs, Washington, DC

U.S. Air Force Reserve Command, Dayton, OH

SERVICES

SYSTEMS ENGINGEERING

Systems Engineering support for surveillan
navigational aids, communications, GPS and wea
systems. Provide configuration and managem
hardware and software modification and documemat
Direct field support for National Airspace Syste
Specialized Range Instrumentation Support.

U.S. Army Electronic Proving Ground,
Ft. Huachuca, AZ

U.S. Army Network Enterprise Technology
Command and Security Center, Ft. Huachuca, AZ

U.S. Naval Air Systems Command,
Patuxent River, MD

U.S. Army DOIM, Ft. Hood, TX
FACILITIES AND STAFFING

METI is headquartered in El Paso, Texas. We ha
numerous highly-skilled employees located througho
the United States and in Europe, Latin America jcafr
and the Middle East.

In addition to the 8(a) sole source contractin
methodology, METI has a large number of Governme
Wide Agency Contracts (GWACs) and other agenc
specific Blanket Purchase Agreements (BPA) or Bas
Ordering Agreement (BOA) that can be used to enga
MET]I in a fast and cost effective manner. For addal
information on our FAST contracting vehicles conta
the individuals listed below.

CORPORATE OFFICE

8600 BOEING DRIVE
EL PASO, TX 79925
PHONE: (915) 772-4975
FAX: (915) 772-2253

www.meticorp.com

MR. RENARD U. JOHNSON, PRESIDENT/CEO
rjiohnson@meticorp.com

MR. ALVIN T. JOHNSON, BUSINESS DEVELOPMENT
ajohnson@meticorp.com

INFORMATION TECHNOLOGY

Full range of Information Technology capabilities
include Engineering/Network design, integration a
operation.  Secure  Network  operations
administration. GIS and web based development
implementation, legacy-to-leading edge migratig
State-of-the-art web based multimedia solutions.

vé\CQUISITION MANAGEMENT

USystem planning and program management suppo
facilitate system and equipment acquisitions, irdagn,
testing, to include product acceptance and cordigum

gmanagement for tactical training ranges. Requirgs

n@ind feasibility analysis. Business and Financi

:Wanagement.

51C

9%EST AND TRAINING RANGE
 SUPPORT SERVICES

Support test range programs, systems and operat
Provide test network design, implementation, plagni
instrumentation and data collection and analysis]
operations and maintenance.

NATURAL RESOURCE MANAGEMENT

Supports the International Programs Office by piimg
translation; technical cooperation; program develept
assistance; foreign disaster assistance; and guppdg
outreach programs. METI also provides scientificl g
technical support for worldwide information collext,
management and analysis of scientifically relia
ecological data used in ecosystem management.
supports the Forest Service's National Fire Plaoutth
advanced modeling of meteorology and smoke.
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Management & Engineering Technologies Internationdhc.

s a proven leader in Systems Engineering a magmeset of METI's
business base has revolved around the systemseerigim process and
management of system engineering activities.

METI supports the management of system engineeffiogts throughout the life
cycle of programs, systems, products, and equipnm®@nt concentration in
Systems Engineering is in the areas of FAA Natigkiadpace System; Range
Instrumentation Systems; Aircraft, Shipboard, andapém Systems; Acquisition
Logistics Support; and Management Support Servindgeovides the following

capabilities:
» Engineering Studies » Documentation
» System and Prototype Development and » Systems Integration

Testing
» System Engineering and Development
» Reverse Engineering

Test and Evaluation
Integrated Logistics Support
Configuration/Data Management

FAA ENGINEERING SERVICES RANGE ENGINEERING SERVICES

METI engineers supported the National Airways METI supports Test and Training Range systems
System Engineering Division AOS-200 through programs, and equipment. Our performance o
development, modification, and implementation ofrange engineering services spans the life cycle ¢
engineering changes to FAA fielded systems.range systems from acquisition to test anc
Systems included surveillance, navigation aidsoperations support.

weather, and fa_cmtles. These FAA groups are, ;o-~nAFT AND WEAPONS SYSTEMS
located at the Mike Monroney Aeronautical CemerSUPPORT

(MMAC), Oklahoma City, Oklahoma.
METI provides organizational level Configuration
TESTENGINEERING SERVICES Management for fixed and rotary wing Navy
METI provides the Army's Electronic Proving Research, Development Test and Evaluatior
Ground with test engineering services that includeaircraft that includes aircraft configuration trawk
test operations support, test planning and desigrand control, modification change kit logistics, and
determining test instrumentation requirements, andircraft avionics systems support. We perform
data collection and analysis. technical assessments of weapon systems ballistis
data and aircraft safe escape and fragmentatic
SPECIALIZED RANGE INSTRUMENTATION analyses. We have supported the Combat Aircral
METI provides engineering and technical servicesBoresight Technical Cognizance Activity with
in  support of Specialized Control Range analyses, technical research, and prograr
Instrumentation Systems for th&laval Surface development services for Navy and Marine Corps
Warfare Center (NSWC) Coron@he majority of the —combat aircraft.
engineering support for range instrumentation e GRATED LOGISTICS SUPPORT
consists of detailed engineering analysis, integrat
logistic support, design and integration analysis,METI provides Integrated Logistics Support for
quality assurance of procurement specificationd, anprograms, systems, and equipment. We prepar
documentation for procurement of range Integrated Logistics Support Plans, Phased Suppao
instrumentation. Plans, Maintenance Plans, support documentatio
and standard ILS functions for RDT&E field
activity logistics support.

...a Merging of Excellence

Headquarters: 8600 Boeing Drive EIl Paso, Texas 79925 Phone (915) 772-4975 Fax (915) 772-2253
www.meticorp.com
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Management & Engineering Technologies Internationahc.

ETI applies innovative Information Technology (I'Bplutions that
improve productivity and reduce operating costsdiar clients. METI's

technology professionals

provide comprehensive astfucture

technology solutions to reduce operating costs #&mdmeet our
customers’ Information Technology challenges.

Our personnel have extensive experience in maintpiand enhancing
application systems. METI's capabilities include im@ining and
upgrading legacy systems as well as conversion rapdgineering of
those systems using the latest technology toolsrattodology.

Our System Migration experience focuses on
commercial-off-the-shelf (COTS) integration
and the application of new and evolving
technologies with existing systems and the
development of custom software.

MET! enhances productivity by providing
integrated computer support services for our
USDA, Air Force, Army, and Navy customers.
We have designed, developed, installed,
operated and maintained major networks, test
beds and operational systems.

MET! provided the U.S. Army Network

Enterprise Technology Command (NETCOM)
with day-to-day operational support at the
CONUS - Theater Network Operations and
Security Center (CTNOSC). Services included
network operations, systems administration,
database and applications management, an
system security.

MET! developed the C-TNOSC Information
Web Portal that provides document
management as well as network status in nealf|
real time.

METI provides engineering, development,
maintenance, and training for the Air Force
Materiel Command, (AFMC) Education/
Training/ Management System (ETMS). ETMS
is a web-enabled secure data system providing|
planning, processing, tracking of training

requirements, and training management for end
users at thirteen AFMC bases.

METI's operational support experience ranges
from local area network (LAN) installation to
24-hour/7-day computer facility operations and

NETWORKING ENGINEERING

Reliable operation of the enterprise network
critical in today’s businesses. Our governm
clients are placing greater emphasis on the in
thinking, and experience of those who can h
them benefit quickly from emerging networ
technologies. We have extensive experienge
supporting a variety of network architectures.

NETWORK ADMINISTRATION

We offer flexible and reliable network solutions
and provide engineering and operational suppdaft.
METI's knowledgeable network administrator
offer extensive services which include but are rpt
limited to: server administration; multileve
security access; LAN and WAN access; e-md|l
support; classified and unclassified networalzﬁ

T~

METI's network analysts are trusted subject ma
experts in the day-to-day management
monitoring of our clients’ networks.

PROCESS REENGINEERING

Our expert engineers fully understand how
converge and integrate disparate systems C
diverse technologies to create joint informati
networks and enterprise-wide architectures thjat
enable our customers to achieve their missio
Some of these services provided to our cliefjts
include business process reengineering, includi
site surveys; requirements analysis; baselifje
change requests; preliminary as well as critiggl
design review; installation; testing; long-ter
support; life-cycle costs.

TECHNICAL DOCUMENTATION

MET!I technical writers provide documentation ths
is always focused on your message, product|jor
service. Our  staff  provides  technic
documentation and editing for clear, accuraig,
illustrated system and user manuals; publicatigps
and presentations design; and web page design|gn
production.

=

support.

...a Merging of Excellence

Headquarters: 8600 Boeing Drive EIl Paso, Texas 79925 Phone (915) 772-4975 Fax (915) 772-2253

Www.meticorp.com
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Management & Engineering Technologies Internationahc.

ETI provided engineering and technical supporthie National Airway

Systems Engineering Division (NASED), AO0S-200. A@® is

responsible for engineering development and opmeraltisupport of the
Federal Aviation Administration (FAA) National Apace System (NAS).
METI in support of AOS-200, was responsible for idevrange of systems
and equipment that include the Facilities, Suraaitle, Navigational Aids,
and Weather Systems. We provided a broad rangenofibns that include
engineering modifications, direct field support, stgyns support,
configuration management, hardware and softwareurdeatation, and

acquisition support.

ENGINEERING MODIFICATION
SUPPORT

Modification projects result from reports of an
operational problem, changed operational
requirements, or problems in supply support.
Modification projects are performed in phases,
an engineering study and prototype phase, and
a production package phase. METI performed
engineering studies related to modification,
design, monitoring, remote control,
interfacing, and operational problems of the
NAS equipment. METI provided the technical
expertise, materials, fabrication effort, and
equipment to design, install, test, evaluate
prototype modifications (modification kits) to
the NAS equipment. METI was responsible
for the development and implementation of
Electronic Equipment Modifications (EEM)
and Plant Equipment Modifications (PEM).

DOCUMENTATION SUPPORT

MET! provided the hardware and software

documentation, drawings, specifications, and
cost estimates to implement the proposed
changes to the NAS equipment. Working

from comments and material provided by the
FAA, METI developed changes to the

equipment instruction books and system
maintenance handbooks. We provided
camera-ready page masters and final revised
handbooks as end products.

SOFTWARE AND HARDWARE
SUPPORT

AOS-200 and METI were actively involved in
acquiring and fielding new facilities, systems
and equipment. METI provided acquisition

support to transition the systems and equipment frc
research and development to the operatior
environment. METI provided support for embedde
software on active NAS systems, test bed facilitie
and equipment. METI supported softwar
development and maintenance, and databsc
development and maintenance.

SOFTWARE MAINTENANCE FACILITY
(SMF) SUPPORT

The software maintenance facility is a compute
installation to satisfy software development
integration, test, and configuration managemer
MET! was responsible for the operation an
maintenance of the test bed facilities, LAN, ADRIan
peripheral equipment.

DIRECT FIELD SUPPORT

METI provided technical consultation and assistan
to the field technicians and engineers when reduir
to restore out of service facilities back to opera!
status. Requests for on-site assistance can
required on a routine basis or short notic
(emergency) basis any time of the day. METI has
high level of system and equipment experience a
expertise required to perform this service
Maintenance support was provided through telepho
assistance and on-site when required.

DIVISION SUPPORT

METI provided management, operation, and suppc
of the AOS-200 Local Area Network (LAN),
computer workstations, and peripheral comput
equipment. We also provided the personnel to oper
the engineering test equipment and EPRO
laboratory, and the technical documentation center.

...a Merging of Excellence

Headquarters: 8600 Boeing Drive EIl Paso, Texas 79925 Phone (915) 772-4975 Fax (915) 772-2253

Www.meticorp.com
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Management & Engineering Technologies Internationdhc.

ETI's highly experienced group of Acquisition Managent Specialists plan the life
cycle support of systems and equipment for custenmich as: the FAA Mike
Monroney Aeronautical Center; the Navy Tactical iflirtg Range Program Office;
and the Air Force Materiel Command Aeronautical t&ys Center. The FAA

Aeronautical Center provides surveillance systemeyigational aids and weather
systems for the National Airspace System (NAS). Tectical Training Range

Program Office provides range instrumentation fog training of air, surface, and
subsurface combatants in a realistic combat enwisstt. We also provide these clients
acquisition and life cycle management; logisticsnegement and analysis; network

and information systems

design and implementatamg financial analysis. The

following selected areas are representative ohtupiisition technical services support

provided by METI.

BUSINESS AND FINANCIAL
MANAGEMENT

METI provides the expertise to assist Program

We also provide recommendations and alternatives fo
effective use of concept formulation and engineerin
designs.

Managers and Business Financial Management TeamsSURVEYS

in all phases of acquisition program management and
planning, programming and budgeting, in accordance
with  DOD 5000, SECNAV, Navy Comptroller
Financial Management and Budget, and NAVAIR
guidance including SIGMA. We perform program
planning and execution, workload planning, budget
formulation, execution, accounting and reporting in
support of Navy programs to ensure program plaes a
sound and follow the acquisition strategy. We qerf
analyses and provide recommendations with regards t
guidance and policy, objective formulation, and
program structuring in accordance with mission
objectives. Assist in the development and
documentation of sound financial and business fgslic
procedures, and processes in concert with the Nsval
Systems Command system of record, ERP.

AIR FORCE MATERIEL COMMAND

METI supports the acquisition function for the

Aeronautical Systems Center at Wright-Patterson Air
Force Base by using information technology to reduc
the cost and acquisition time for procurement of
weapons and training systems.

METI lead the development of automated source
selection tools, such as: the Pre-award Information
Exchange System (PIXS) and EZSource. PIXS is a
web-based e-Commerce system for soliciting and
involving industry in the procurement process. It
provides paperless communications and integratfon o
other government procurement systems. EZSource
created a structured electronic environment foppsal
evaluation and source selection team communication.
The results have been a reduction in cycle time to
contract award, reduced costs, and successful
procurement goals.

DESIGN CONCEPTS

We propose or have proposed Navy and FAA systems
improvement and modernization concepts, and system

interface concepts.

METI conducts site surveys to assist in defining
acquisition and development alternatives. Such
surveys are based on historical and planning dat
engineering assumptions, funding and time variables

SYSTEMS ENGINEERING

METI provides or has provided systems engineerimd) a
technical services related to various conceptadéov and
modified FAA and Navy instrumentation systems,
equipment, and programs. These systems include: FA/
surveillance navigational aids and weather systems
Navy tactical aircrew combat training systems; gnéed

air warfare training systems; fleet integrated riraj
systems; and large area tracking systems. Thesensy
encompass scoring systems, time-space-positionin
systems, underwater  tracking  systems,  anc
communication systems.

ENGINEERING DESIGN STUDIES

METI performed engineering design studies for ti\F
National Airspace System (NAS) and Navy Tactical
Training Range - hardware, software and suppor
equipment. We also conduct trade studies to hdfimele
alternative solutions where objectives or requiretse
conflict with proposed costs or schedules and egutt
determine system capabilities requirements for eang
systems applications. We conduct threat systentiestu
and training scenario requirements, and review ranog
and status reports.

PROGRAM DOCUMENTATION

METI prepared and revised program and technical
documentation for FAA National Airspace Systems
(NAS) and Navy Tactical Training Range systems. The
documentation includes modification kits, projecster
plans, implementation plans, statements of workrkwo
breakdown structures, test and evaluation mastarspl
and project status reports. We develop and maintail
system operational descriptions, and program
performance specifications.

...a Merging of Excellence

Headquarters: 8600 Boeing Drive EIl Paso, Texas 79925 Phone (915) 772-4975 Fax (915) 772-2253
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Management & Engineering Technologies Internationahc.

ETI range related support to the Navy began as aginEering and
Technical Services Contractor for the Fleet Analy@enter, now known as
Naval Weapons Assessment Division (NWAD). NWAD's theaincludes
the management and control of the Navy's Tacticalining Range O&M
contracts. METI provided operation and maintenasugeport to the Range
Operations Center (ROC) and the Electronic Waraebrief Facility at the
Naval Air Station (NAS) Fallon. METI developed amdordinated the
operation of the ROC systems and equipment forctreluct of fleet, air
wing, and squadron training scenarios. We also aigg flight operations
and range safety procedures, as well as groundfdoge and access
procedures. These efforts paved the way for theideircrew Combat Training System (TACTS). We
have also supported the Navy Tactical Training Rarmystomers in range systems acquisition
development, installation, operations and mainteedhrough follow-on contracts from 1982 to thesprd
time.

ELECTRONIC PROVING GROUND We provided operators and technicians for equipme
MET! supports the Electronic Proving Ground SUCh as the Range Manager's console, display
(EPG) a?th Huachuca. AZ proviging test. debrief consoles, TACTS system console, the cent

' ’ ' omputer system, and the electronic warfare consol

engineering services including test operations aln(i/IETI supported similar functions at other test an

test support. Test operations include test planninqrainingl ranges such as NAS Miramar, NAS Whidbe
and design, execution and reporting. We a”alyz%land, NAF El Centro, and MCAS Yuma.
requirements, explore testing approaches, and

arrive at optimum test methods. We prepareNAVAL AIR SYSTEMS COMMAND

detailed test plans and test procedures, determingET| js currently supporting the Navy and its rang
instrumentation requirements, and form testyrograms as a support contractor to NAVAIF
teams. Test support consists of operating angMA-248 Tactical Training Ranges. We continue t
maintaining instrumentation, data collections perform a wide range of program managemer
reduction and  analysis, operation of systems engineering, logistics, and development
communications networks, and other testmanagement information systems for the acquisitic

systems. and follow-on support of tactical training range
programs, systems, and equipment. METI prepat
RANGE PROGRAMS AND SYSTEMS and revises program planning documentation inctudil

METI provides support for the following financial management, implementation plans, test a

representative EPG programs and systems: evaluation master plans, project briefings, milesto
’ tracking, and program objectives.

RANGE PROGRAMS AND SYSTEMS

METI provides support for the following
representative NAVAIR range programs and systems

* Force XXI Battle Command — Brigade and
Below (FBCB2)

* Near Term Digital Radio (NTDR)

* Tactical Unmanned Air Vehicle (TUAV) « Tactical Aircrew Combat Training System (TACTS)

* Tactical Internet Manager (TIM) « Joint Tactical Combat Training System (JTCTS)

» Maneuver Control System (MCS) » Aircrew Electronic Warfare Training Ranges
(AEWTR)

TACTICAL TRAINING RANGE O&M
. . . » Range Electronic Warfare Simulator (REWS)
MET! provided operations and maintenance

support for the Tactical Aircrew Combat Training * Large Area Tracking Range (LATR)
System (TACTS) at NAS Fallon, NV. For over « Mobile Sea Range (MSR)

ten years under multiple follow-on contracts, we
have provided operations, test and evaluation,'
maintenance, and life cycle support. « Advanced Display and Debrief System (ADDS)

Integrated Target Control System (ITCS)

...a Merging of Excellence
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Management & Engineering Technologies Internationdhc.

ETI applies innovative management and technolodytisas to improve
productivity and reduce costs for USDA Forest SsrviNatural Resource
Management programs.

Our personnel have extensive experience in applmgrging tools and techniques to
assist Forest Service managers to enhance the eamaaagand sustainability of the
Nation’s national forests and grasslands. We suppesearch and development,
international programs, inventory and monitoringisiness operations, information

technology, web and graphic
following are a few examples

design, and technigauchentation writing. The
of METI's experienae working side-by-side in

partnership with Forest Service managers to aclgeeity outputs and products.

RESEARCH AND DEVELOPMENT

MET! supports the Rocky Mountain Research

Station with insect sampling; landscape modeling
analysis; and conducting surveys. We also support
the National Fire Plan; providing analytical

support; monitoring of forest fire effects; and

developing research data base applications. We
write  program and technical documentation;

monitor environmental effects; provide stream

flow assessments; and protocol development.

INVENTORY & MONITORING

For over four years METI has been providing
significant technical and research support to the
Inventory and Monitoring Institute to include
modeling impacts of new regulations and laws that
address forest plan management and sustainability.
METI has conducted international workshops and
roundtables. We also provide program
management support for the new planning rule as
well as all of the major program areas such as
statistical design and analysis, scientific
publications and Information Technology support
to include web site development.

BUSINESS OPERATIONS

METI supports the Business Operations Deputy
Chief's Office with a variety of business
operations activities including strategic planning,
performance measurement, program planning,
management studies, source selection evaluation,
internal communications, A-76 program support,
and program management support.

INTERNATIONAL PROGRAMS

Our support to the Office of International
Programs includes in-country support to USDA
and AID foreign disaster assistance, outreach,

INFORMATION TECHNOLOGY

METI supported the Office of the Chief Informatior
Officer on the A-76 study of Information Technology
(IT) Infrastructure. Included was the evaluatioh c
proposals in the following areas of support: I
management; IT infrastructure design, integratio
testing and delivery; security and information aseae;

enterprise  network, radio, voice, and vide
communications; server support; desktop suppo
electronic messaging and groupware; databg

management; National Interagency Fire Center (NIFt
communications support; and All-risk incident sugpo

TECHNICAL DOCUMENTATION

METI has completed several technical guides; syste
user manuals; publications and presentations, dsage
web page design production. The guides and mant
covered virtually every aspect of renewable ressur
management.

WEB DESIGN

METI has developed web pages, web interfaces &
interactive web databases as well as supportedrges
implementation, administration and support for Loc:
Area Networks (LAN), internet gateways, and we
servers.

GRAPHIC DESIGN

Our combined scientific and communication expertis
creates a unique ability to translate scientificd ar
technical information into graphics for a variety o
media and audiences. We specialize in design &
production of slides, journal illustrations, andsfmy

technical cooperation and development assistance Sessions for the scientific and technical commuriyr

programs. We also provide technical assistance in
Information  Technology, training, financial
management reviews and evaluation of proposals
for international services.

graphics staff designs and produces presentat
graphics illustrating ecosystem geography.

...a Merging of Excellence
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Management & Engineering Technologies Internationdhc.

ETI's Field Services capability provides a varietf technical,

engineering, logistics, and maintenance expertiseur clients.

Our

engineers and technicians possess operational attemance based

experience that is

system and equipment specific ith \m-depth

capability in functional analysis and evaluation.

Our team is experienced in government supply/suppacedures and
“off the shelf” parts procurement and process mamege program
support and acquisition.

DIRECT FLEET SUPPORT

We provide technicians and engineers who
understand the operational and maintenance
requirements of Navy shipboard systems and
equipment. We support frontline Navy initiatives
to improve shipboard self-sufficiency and
condition-based maintenance. Our experience in
equipment assessment programs brings together
Hull, Mechanical, and Electrical (HM&E);
Combat Systems and C4l, and Logistics Support
expertise. We also support the ongoing transfer
of decommissioned Navy ships to other countries
under the Foreign Military Sales (FMS) program.

LOGISTICS AND DATA SYSTEMS
SUPPORT

Field Services logisticians and analysts are
experienced with the entire scope of the logistics
cycle from Logistics Support Analysis (LSA) for
equipment acquisition and life cycle management
to parts research and validation for onboard
assessment program visits. We provide online
and automated resources to the fleet such as
OARS and FEDLOG. Our talented programmers

and systems analysts provide customer assistance decreasing

and database development needed to integrate
complex levels of data into a single
comprehensive information package.

TECHNICAL TRAINING

Field Services provides a variety of technical
training and student guides for operator skills and
maintenance techniques. Our analysts and
technicians use curriculum that is developed from
applicable technical manuals, preventive
maintenance standards, current safety regulations,
and years of practical shipboard experience.

INSTALLATION SUPPORT

Field Services has practical experience in
installation support on multiple levels. As the
HM&E and Combat Systems contractor for Fleet
Technical Support Activity, Atlantic

(FTSCLANT), we are familiar with the demands
and requirements involved with new equipment
installation and follow-on support of existing
equipment, providing “cradle to grave” support
service. Our cadre of highly experienced engineer
and technicians enable us to provide a variety o
assistance ranging from technical oversight anc
repair cost analysis to equipment installation anc

overhaul services. Our logisticians provide
research, evaluation, analysis, and validatior
services for alteration kits and Alteration

Installation Teams (AIT) before, during, and after
the installation process.

MAINTENANCE MANAGEMENT

Field Services has supported the Navy
Maintenance projects from the conception of the
newly developed initiative to the review and
evaluation of well-established programs. With
repair budgets and increasin
operational demand on the remaining ships, th
Navy has redoubled its efforts to streamline
maintenance policies and procedures. We suppo
these efforts with cost analyses, technical revjews
and schedule development to ensure that Nav
maintenance programs are efficient and effective
This includes use of process developmen
techniques including decision flow diagrams and
IDEF Methodology. We also provide support to
program managers and analysts for the Toj
Management Attention / Top Management Issue:
(TMA/TMI) process and for the Board of
Inspection and Survey (INSURV) mission area
analysis.
...a Merging of Excellence
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